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March 2014
1.  General.  The risk of child abuse is a serious concern for organizations providing ministry to children and youth.  Hope Church is committed to the goal of preventing abuse to children or youth while they are involved in the ministry programs of the church.  The primary purpose of this Child Protection Policy is to minimize the risk of child abuse.  A secondary purpose of the policy is to provide all persons concerned with a response plan in case child abuse is reported.
2. Definitions.
a. Child Abuse.  For the purposed of this policy, the definition of child abuse is that of the Missouri state law (Section 210.110): “…any physical injury, sexual abuse, or emotional abuse inflicted on a child other than by accidental means by those responsible for his care, custody and control…”.
i. Physical abuse.  ‘Abuse’ means any physical injury inflicted on a child by other than accidental means by those responsible for the child’s care, custody, and control. 
ii. Neglect.  ‘Neglect’ means failure to provide, by those responsible for the care, custody, and control of the child, proper or necessary support; education as required by law; nutrition; or medical, surgical, or any other care necessary for the child’s well-being.
iii. Sexual abuse/exploitation.  The term ‘abuse’ includes sexual abuse.
iv. Emotional abuse.  The term ‘abuse’ includes emotional abuse inflicted on a child by those responsible for the child’s care, custody, and control.
b. Child.  For the purpose of the policy, a child is considered to be any person under the age of eighteen (18), regardless of physical or mental condition.
c. Approved children’s/youth workers.  Approved children’s/youth workers are those individuals who have met the requirements of the policy and have been approved in accordance with this policy to minister to children attending the programs of Hope Church.  Approved workers are responsible for the care, custody and control of children who attend the children’s or youth ministry programs of the church while these children are attending such programs.
d. Adults.  For the purposes of this program, adults are individuals who are 18 years of age or older.
e. Children’s/Youth Ministries.  Ministries include all children’s and youth ministries sponsored by Hope Church.  These include, but are not limited to:  Children’s and Youth Camps, Mother’s Day Out, Nursery/Toddler Ministries, Sunday School and Junior Church, Wednesday Night Ministries, Youth Missions Trips, and special activities.
f. Supervisor.  Any approved children’s/youth worker (paid or volunteer) responsible for a given activity (i.e. Camp Director, Nursery Director, Mother’s Day Out Director).
g. Elders.  The spiritual and functional leaders of Hope Church who are appointed as described in Hope’s Constitution.
3. Policies
a. Child abuse, in any of the forms listed above, is inconsistent with the ministry objectives of Hope Church and will not be tolerated.
b. All children’s and youth workers are expected to be alert to the potential for child abuse and will report incidents and/or allegations of child abuse to their supervisor immediately in accordance with the procedures listed in section 4 below.
c. Upon report of allegations of child abuse, children’s and youth workers will do their utmost to ensure the well-being of stated victims.
d. All persons desiring to serve as volunteer/paid children’s or youth workers must apply for that privilege by means of the Hope Church Volunteer/Paid Staff Application Form and be approved by Hope Church using the procedures in paragraph 4 below.
e. It is the intent of this policy to protect the privacy of applicants and their families to the extent possible in implementing this policy.
4. Procedures
a. Selection.  To qualify as an “approved children’s or youth worker”, an individual must:

i. Read, understand and support the Hope Church Doctrinal Statement and agree with the Hope Church Child Protection Policy.

ii. Attend Hope Church for a minimum of six (6) months.  Exceptions may be approved by the Senior Pastor, Chairman of the Board of Elders, Youth Pastor or Children’s Director.
iii. Complete and sign the confidential Hope Church Volunteer/Paid Staff Application Form which includes an Application for Volunteer Work, a Personal Statement of Faith, the submission of three references, an authorization to perform a background check and a Volunteer Work Agreement committing to comply with Hope Church’s Child Protection Policy.

iv. Complete the Child Protection Policy child abuse awareness training.

v. Receive final approval from two (2) of the following individuals:  Senior Pastor, Youth Pastor, Director of Children’s Ministries, or Board of Elders Chairman.

vi. A disqualifying offense will be determined by the Chairman of the Elders.  Generally, convictions for an offense involving children and/or for offenses involving violence, indecency and any conduct contrary to our mission will preclude someone from working with children.  

vii. For workers age 18 or older, receive re-verification screening (National Background Check) at least every three (3) years.

b. Two-Person Rule

i. Every reasonable attempt will be made by approved children’s/youth workers to have two workers present at all times with children while they are attending ministries of Hope Church.  One of these two workers will be at least 21 years of age.  No worker should spend unsupervised time alone with any child without making every reasonable attempt to gain the consent of that individual’s parents or legal guardians.  Such interaction should occur in a public place.
ii. We recognize that there may be times when it is desirable to use teenagers under the age of 18 to assist in care for children.  The following guidelines apply to such workers:
1. Teenage workers must be at least 13 years of age
2. Teenage workers must be under the supervision of an adult and must never be left alone with children.
iii. Random classroom checks will be done by a ministry leader during times when children are present.
c. Classroom Doors

i. Every reasonable attempt will be made to have windows in all classroom doors.     
ii. Classroom doors will remain unlocked during any use of the classroom.

d. Discipline

i. Workers will not use any form of corporal punishment.  Appropriate time-outs and redirected behavior will be used at the worker’s discretion.  Assistance should be requested from a supervisor if necessary.
e. Restrooms
i. All restroom doors should be propped open.

ii. For children over the age of five (5), a classroom worker should escort the child to the restroom, check to make sure the restroom is clear, and then wait outside the door to escort the child back to the classroom.
iii. For children under the age of five (5), a classroom worker should escort the child to the restroom, check to make sure the restroom is clear, assist a child with clothing in the open doorway, and stand with a foot in the door to monitor the needs of the child.  
iv. For children who are potty training:  a classroom worker should escort the child to the in-class restroom, leave all doors open, and help wipe and wash hands of the child.
f. Sick Child

i. Our desire is to provide a healthy and safe environment for all children at Hope Church ministries.  Children with the following symptoms will be discouraged from entering the ministry:  fever (child should be fever-free for 24 hours), vomiting or diarrhea, sore throat or persistent cough, unexplained rashes, pink eye or symptoms of common childhood diseases like chicken pox, flu, strep throat or any contagious disease.
g. Accidental Injuries

i. In the event that a child or youth is injured while under our care, these steps will be followed.
1. Workers will provide first aid for minor injuries.
2. For injuries requiring medical attention beyond simple first aid, the parent will be immediately called.  If warranted by circumstances, an ambulance will be called.
3. An incident report will be completed.
h. Actions upon allegation of child abuse:

i. Immediate reporting.  Anyone aware of allegations of child abuse, either by direct observation or otherwise, is responsible for reporting these allegations immediately to the supervisor of the activity or to the Senior Pastor, Youth Pastor or the Director of the Children’s Ministries. The following persons should be notified:
1. The Chairman of the Board of Elders
2. The parent or guardian of the child 
3. The insurance company
ii. Investigating.  The appropriate pastor or director is responsible for quickly investigating the situation to determine the facts.  In the case that any matter of fact is disputed by the parties, the investigation should stop until a member of the Board of Elders can be present for the continuation of the investigation.
iii. Reporting to authorities.  When reasonable cause to suspect abuse is determined, Missouri state law (Section 210.115) requires a report to be made to the appropriate division.  The appropriate pastor is responsible for contacting the authorities within forty-eight (48) hours should there be evidence of child abuse.  The State of Missouri Child Abuse or Neglect phone number is 1-800-392-3738.
iv. Spokesperson.  The Chairman of the Elders or Senior Pastor will be designated as a spokesperson to the media/congregation concerning the allegation.  The advice of legal counsel will be sought before responding to media inquiries or releasing information to the congregation.  All other representatives of the church should refrain from speaking to the media.
v. Worker Status.  The appropriate pastor or director is responsible for temporarily relieving a worker from service upon knowledge of an allegation of child abuse, until such allegation has been satisfactorily investigated and the individual is exonerated.
vi. Termination of workers.  The appropriate pastor or director is responsible for terminating workers from service for repeated willful violations or an actual violation of this policy.
vii. Records.  The appropriate pastor or director should keep adequate records to document all efforts of handling any incidents.  The record should include date and time of the accusation, persons involved, a log of calls to authorities, dates of interviews, facts uncovered, and a summary of the resolution of the accusation.  All parties involved in the investigation should sign the record.
5. Responsibilities

a. Youth Pastor

i. Responsible for the recruitment, application, selection, screening, and training process for all youth workers for programs involving children ages seventh (7th) through twelfth (12th) grades.
ii. Maintain records of approved workers.
iii. Review the Hope Church Child Protection Policy annually for needed updates.
iv. Process applications and background checks as they are submitted.
b. Children’s Director

i. Responsible for the recruitment, application, selection, screening, and training process for all youth workers for programs involving children ages birth through sixth (6th) grades.
ii. Maintain records of approved workers.
iii. Review the Hope Church Child Protection Policy annually for needed updates.
iv. Process applications and background checks as they are submitted.
c. Chairman of the Elders or Designated Representative

i. Receive results of criminal background checks.
ii. Participate in the investigation of allegations of abuse.
6. Conclusion.  Hope Church desires to reduce the risk of child abuse and provide a safe environment for children and youth and will continue to strive toward this end to protect our children.
_______________________  _________  _______________________  __________

Gary Backer
                                   Date             Clint Hamilton                       Date

Chairman of the Elders


         Senior Pastor
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Allegation of Abuse Response Procedures

(  Immediate supervisor reports allegation to Senior Pastor, Youth Pastor, Director of                      

     Children’s Ministries and/or Chairman of the Elders
(  Designated spokesperson seeks legal counsel.

(  Parent/guardian of the child involved is notified.

(  Insurance company is notified.

(  Appropriate pastor or director begins investigation.

(  Appropriate pastor or director notifies authorities within 48 hours.

     State of Missouri Child Abuse or Neglect phone number – 1-800-392-3738
(  Worker is temporarily relieved of their duties until investigation is complete.

(  Appropriate documentation is maintained.

1. The care and safety of the victim is our first priority.  We will not confront the accused without the approval of the law enforcement authorities or the appropriate local Child Protection Services agency.
2. We will not prejudge any person accused, but we will take any allegation of child abuse seriously and will reach out in Christian love and support to the victim and the victim’s family, extending whatever pastoral resources are needed.  We will fully cooperate with any authorities investigating an allegation of child abuse.
3. We will treat the accused with dignity and respect.  If the accused is a church volunteer, we will temporarily relieve them of their duties until the investigation is finished and the person is cleared by the authorities.  If the accused is a paid employee of our church, his or her income will be maintained, until allegations are cleared by authorities or until criminal charges are filed.
4. All communication by the official spokesperson to the media, congregation, and public will protect the privacy and confidentiality of all involved.
CHILD PROTECTION POLICY

Checklist for Employees and Volunteers
(  Been an active attender of our church for at least six (6) months
      (exception allowed by authorized person)
(  Completed online application and background check process

(  Completed Child Protection Policy child abuse awareness training
(  Completed reference checks.
(  Received approval from 2 persons.

Reference #1

____________________________________________________________________________________________________________________________________________________________

Reference #2

____________________________________________________________________________________________________________________________________________________________

Reference #3

____________________________________________________________________________________________________________________________________________________________

Signature







Date

9

